The Grit
Institute

Enterprise Level
Leader Facilitation

Increases in:

1. Employee retention,

2. Employee development,

3. Employee engagement and
4. Employee performance

Going for Grit, Enterprise Level
Exclusive access to:

 Six-week self-paced course, with
suggested organizational structure

TRAINING Guide for trainers and leaders
24% .
. ) e Power point support for leaders
Tralnlng alone increases
productivity by 22.4% « Unique online portal

e Private online community, and weekly
opportunities to interact online with

gj. Shannon

Lan- * Employee surveys administered

COACHING beginning and end of course
88% e Suggested application framework
Ongoing coaching results developed with company leadership

in productivity gains of 88%

In a case study with a Fortune 50
company, adding coaching to training
resulted in 6 times the learning,
for an ROI of 17x

© 2021 The Grit Institute & Shannon Huffman Polson. All Rights Reserved.




The Grit
Institute

Going for Grit
Enterprise Level

Pricing alternatives:
1. $479/employee

2. License: $50,000 year up to
150 employees

=8 \vicrosoft  verizony  INTUIT

“Bngﬂlight of our

meeting. Everyone [oved her.

100% NPS for Shannon’s
training—world class!”

Amber Zable
Senior Marketing Manager, Intuit
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Course Introduction

Welcome to Going for Grit

About Your Instructor

Outline and Objectives

COMMIT

Learning
Portal -
Example A

DRILL DOWN TO CORE PURPOSE
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Know Your Story

Stories help us make sense of ourselves and the people and institutions around us. Story
defines who we are and underlies action. It's an essential force for all human beings, past,
present, and future.

Our innate knowledge as well as recent scientific advances show how we co-create our lives
through the development of both individual and collective narratives.

Your narrative is a place you can return to as needed to find your path through hardship. The
best part—as well as the hardest—is that you get to write it yourself.

Before you can truly understand yourself as part of a larger narrative, you have to understand
your own narrative. To be an effective leader, you must understand your story and how it exists
within the larger whole.

By taking the time to craft a story that makes sense of your history, you provide yourself a tool
for creating a future that matches the trajectory of that narrative. If you don't proactively take
control of your narrative, you'll be buffeted by the stories of your organization, family, or socie
such as the stories women are told in the corporate world: You shouldn't be so ambitious.
You're not vulnerable enough. You're too pushy. You're too emotional.

While an existing social or cultural narrative can boost a traditional leader's success, these
narratives are historically exclusive, powerful beyond measure, and nearly impossible to resist—
unless you consciously create a different story

Story is an essential force for all human beings, past, present, and future.

Both creating our narratives and integrating them with those of the institutions we're part
of are foundational to leadership.

You likely already have a story about yourself, whether you realize it or not. Become
aware of t, 50 you can recreate stories that aren't supportive of your goals.

What stories do you have about yourself?
What institutional stories surround you?

Can you identify strengths that are consistent or that have continued to develop
throughout your life?

What weaknesses can you identify based on the stories of your life?
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13 of 13 Lessons Completed

Instructor

Shannon Huffman Polson
CEO and Founder of the
Grit Institute

Shannon Huffman Polson is an author, a
speaker and one of the first women to fly
the Apache helicopter in the U.S. Army, as
well as a veteran of the corporate world.
She brings experience as both leader and
storyteller to organizations around the
world with a focus on leadership and gri
believing that grit is innate to every single
one of us.
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3 Lessons

OWN YOUR STORY
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Worksheet: Core Purpose

Y Exercise 1




