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Bio

Shannon Huffman Polson helps organizations build
leaders who perform under pressure, lead people
through uncertainty, and build and sustain strong
culture during periods of growth and change.

As one of the first women to fly the Apache attack
helicopter in the U.S. Army, Shannon learned firsthand
what it takes to lead when the stakes are high,
decisions matter, and people are counting on you. She
brings that experience—combined with corporate
leadership, deep research in resilience, and years of
executive development—to help companies
strengthen their leadership bench and their culture.

Through keynotes, cohort-based leadership
development, and executive programs, Shannon works
with organizations to improve engagement, retention,
and leadership effectiveness—particularly at the mid-
to-senior leadership level where culture and
performance are shaped every day.

Her clients include Microsoft, IBM, Verizon, and Intuit,
and her work has been featured by the Financial Times,
MarketWatch, and The Today Show. She is the author
of The Grit Factor and the founder of The Grit Institute, a
leadership development platform focused on
resilience, purpose, and sustainable performance and
teaches at the Tuck School of Business at Dartmouth.

Polson lives with her husband and two children in
Washington State and travels from Seattle.

Connect with Shannon

509-996-8011

shannon@thegritinstitute.com

Keynotes

» The Grit Factor: Courage and Resilience in
Times of Challenge and Change

» Leading with Purpose

» Leadership Storytelling

« The Grit Mindset

» Deep Accountability

http://bit.ly/spsizzle

Suggested Questions

1.Where do you see the most important lessons
from your military experience applying in the
corporate world?

2.What are you the most important trends for
company focus in the future of work?

3.What are best practices for companies in the face
of economic instability and uncertain futures?

Featured by:

« The Today Show

» Newsweek

o Marketwatch

« The Financial Times

« Forbes

+ ldea-cast (Harvard
Business Review)

« and many more
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